Superintendent’s Report

March 29th, 2017



Recent Events
All District Music Festival

You make aDifference Awards

Youth Commission

Kennedy 50th Reunion

College Applications and FAFSA forms

Passings of Employees
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Deepening our work right now

Early Literacy in the Kennedy Corridor. We are exploring work with all Kennedy Family
Elementary schoolsto deepen our focuson Early Literacy. We will create a networked
approach to instruction and professional learning community around Early Literacy.

Staff Recruitment. We arein full force currently to recruit the best and brightest for the
district. We are currently traveling the state and nationally to recruit and using more
forms of social mediato get the word out.

SBAC Testing. When we return from break, we go into testing season. Although thisis
only one indicator of our work, will all be supporting our schools and studentsto stay
calm, give great effort and do their best on our state exams.



Closing the Loop

Community Coffees-Continued Input around Communication,
Facilities and Substitutes.

Lake-Rash of thefts and vandalism and we are working with the
Lake team to find solutions

Serra-\We continue to work with the Adult Ed. program to make
sure core Adult Ed. programs can stay in tact at Serra.

Mandarin-We have application in to fill our first two classes and
will be working diligently on our third class.

Weadinal ab at Kennedv-Readv for the Falll



Data Focus

Teacher Retention:

Focus on the Kennedy Family of Schools as
dataisshowingthisisour area of highest
need.



Upcoming

Spring Recess next week
High School open housestomorrow night

52nd Annual Art Show Reception: April 13th at
5pm at the Richmond Art Center

Elementary Open Houses on April 20th
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